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Summary 

In this report, the Swedish Agency for Government Employers has identified some of the areas in 
which new technology and digitalisation require that employers adapt their employer policies to 
enhance their competence supply and deliver effective governmental operations. This report is not an 
attempt to introduce new standpoints in these areas; rather, it is intended to serve as a basis for 
discussion about future employer policy. 

Life-long learning, skills development and labour market transition 

The new technology is driving a structural transformation in which companies, industries, 
occupations and jobs have shorter lifespans. In the future, few people may expect to hold the same 
job throughout their entire working life career. At the same time working life expectancy will 
increase since we live longer. Naturally, every individual is responsible for his or her own 
competence. In order to safeguard the competence supply and employment rate, however, the social 
partners should work jointly with central government to develop a new system to ensure life-long 

learning, skills development and Labour market transition. Key employer policy questions are then how 

the financing of such a system should be carried out, who should decide the focus of this learning or 
when and how the learning should be carried out. 

The future supply and structure of the education system 

A new system also demands that central government and the social partners share a common view as 
to how the education system structure and range of courses should be developed. It is likely that first
time students will spend a shorter period in their formal education but will subsequently spend more 
time engaging in skills development later in their professional careers. The need for shorter-term 
educational programmes and stand-alone courses, and the opportunity to pursue university studies 
while working, are expected to increase. In public debate it is often said that the universities in 
Sweden need a new mandate for change and a new financing system that would better support a 
modern and more accessible range of courses. 

The need for job security and flexibility in the face of rapid structural transformation 

Due to the rapid pace of structural transformation that results from digitalisation, certain industries 
may disappear overnight, and it is increasingly difficult to link job security to the seniority rules of the 

Swedish Employment Protection Act (LAS). The social partners in the private sector have had a 
formal discussions about a possible trade-off between a loosening of seniority rules and a financing of 
skills development. As a result of digitalisation, for more and more people on the labour market 
employment protection lies in competence rather than seniority rules. Even though the central 
government sector already has an agreement that is more linked to job tasks, an agreement covering 
large parts of the labour market concerning the Employment Protection Act could be something that 
even central government employers would need to decide how to approach. Moreover, politically 
initiated changes to the Employment Protection Act, in the form of legislation, are not entirely 
improbable. 

A wage formation that can address an increasingly polarised labour market 

There is a shortage of well-educated labour, whereas those who lack education have difficulty finding 
a job. The automation of jobs that has followed in the wake of digitalisation has strengthened the 
prevailing polarisation on the labour market. To date it is the more routine-based jobs in the middle 
of the distribution in respect of wages and education that have been automated. Many of the middle
income earners who lost their jobs chose to seek more low-qualified jobs in the service sector, where 
they out-competed those with low education. Individuals with more highly qualified jobs were 
instead favoured by digitalisation since they use computers to a greater extent and thus more 
productive. Most research studies show that in the future as well as in the passed it will be the highly 
educated who run the lowest risk of their jobs becoming automated. Therefore, there will be a great 
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